Blandford  Flyers Swimming Club
 AGM 
[bookmark: _GoBack]Wednesday 19th September, 8.30pm - The Crown Hotel
Chairman to welcome all present.
1.	Change of officers and voting in
· Chairperson – becoming vacant (currently covered by Doug Thring)
· Club Secretary – Nia Nebel 
· Membership Secretary - Sandra Coughlan
· Head Coach - Trevor Keep
· Treasurer – Tanya Scott-Brown
· Competition Secretary -  vacant (being covered by Trevor and Tanya)
· Website officer  - vacant (being covered by Trevor)
· Welfare officer – becoming vacant (currently Kerry James) 

2.	The Minutes of last year’s meeting to be discussed and signed off.

3.	Chairman’s report

Reporting on:
· Membership – swimmers and adult helpers.
· Club position as a whole.  
· Operation of volunteers in general. 

4.	Treasurer’s report

5.	Discussions to then be held on:

Competitions
· Target events for the year 
· Confirmation around entering local Leagues
· Holding a Club Championships in Autumn 2018
· L1, L2, L3 & L4 galas

Coaching
· Session schedule
· Training strategy
· Suggested “Long course” training dates at Bath Uni. 
· AOB

Welfare

Courses
· Time Keeper courses 
· L1 and L2 Coaching courses

5. AOB
